SUCCESSS- IS THIBT?

My school was one of the first in the country ®ibspected under the new Ofsted
arrangements for the inspection of schools. Thigiled a team of inspectors
spending a few days in school in order to inspedt@ublicly report on the
standards of teaching and learning in schoolscatlss the country. | can still
remember the day | received the large brown eneetomtaining the news: | was
opening the day’s post just before rehearsing thighentire school for the
Christmas play. Anyone connected with Primary stheal know what a
stressful time of the year this can be as teadhenanto playwrights, scenery
designers and builders, directors and producetsrtamers and goodness knows
what else. For me, personally, it was easily thetrddficult term - suffice to say,
| would have preferred to hear about Ofsted ataihgr time in the school year (if
at all') As a result, | decided not to tell my $tiddfe news until all the term’s events
were over and they had had a chance to rest Sdithad to keep the news to
myself for several weeks. This was difficult ineiltisbut to make matters worse |
found myself suddenly feeling SOLELY AND PERSONALL¥sponsible for
everything in the school. One minute | would betwg up plans for what seemed
like everything (was this policy up to date? Whadat that scheme of work? etc
etc.); the next | was walking around the schoalogyg displays or endlessly
tidying them e.g. And at the same time | would lmerying about the Christmas
party or play. | could not believe how stressftdund the whole thing. Wherever |
looked | saw things to do- hours and hours of work!

Not for the first time, testing got me back on arrekeel. First, | felt that things in
the school were basically good- and that was ba#lief and an encouragement,
too. Then | received a really practical piece ofieel which was to prove really
valuable both for the school and for my own pedamiad: | was to take an hour a
week completely away from the school and simplgktabout, and plan, what we,
as a staff, should do for this inspection! | imnagdiy saw this as a very good idea-
away from the distractions of school life | knewauld be able to get far more
work done. So | did this faithfully in the lead tgpthe Inspection and, | guess, in
this way the whole of the school was reviewed iryve amounts of detail and
depth. In this way the whole thing was more manhlgeand practical, although it
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was not until later that | realised this was sfidssnough for my staff. One said to
me after the Inspection: “We did not much like hem you had your hour. We
never knew what you were going to come up with ¥iée had one particular
shaky moment when a member of staff came back &@vourse run by “an
Ofsted Inspector.” She was worried that, becausexpectations of schools were
so high, if we got him on our inspecting team, thesshe said: “we had had it!”

Then the letter arrived telling us the name ofloesd Inspector and guess who it
was? Of course, the very man! When | announcedathgently as | could to the
member of staff concerned, she simply burst ouhghy tested everything | could
think of: “How should I be with the Inspectors. darwhen | was teaching in front
of them etc” When the inspection week came | felpeepared as | could be.
Everyone was extremely nervous- you never realipmkhow children, especially
young children, are going to react at any timealehe one so strange as this. | had
two inspectors observing me teach at times; atrdiimes one would leave the
classroom as another walked in! And this was tingesi@r all members of staff.
Everyone was interviewed about the school, inclydime caretaker, secretary,
dinner ladies, even “helping mums” in the classreoWie felt it was the most
intense and stressful week imaginable.

The Inspection was to be a highlight of my teacHifeg no less. Never before had
my colleagues and | been praised so publicly. Asdef course, | was singled
out for praise. One morning, just after the Insjpectl walked into the staff-room
and found — for only the second time in my caredruge bottle of Champagne
and a bouquet of flowers waiting for all the stathe Chair Of Governors had
come in early to surprise us! There was a speoi@ for me which made me feel
wonderful. Eventually the Inspector’'s Report wabl@ined and it made very
happy reading for us. The school was described as:

“A successful and effective school with overalllingfandards provided by
effective leadership and management”

“Children were well cared for and the school efifeslyy promoted the spiritual,
moral, social and cultural development of its psipil

“Across the subjects the pupils in many cases aehgving beyond national
expectations”
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“The staff are hard working, professional and wk#d by the children”

“The school is happy and busy with a real familpasphere. It is the centre of
village life”

In the weeks after the Inspection | even felt diké a celebrity! | was asked to
help other schools prepare for their inspectiomgsMe talks to groups of Heads
and others about the experience and | was geneealbgnised at all the Heads
meetings | attended for sometime afterward. Whgave these talks etc | could
not help but think of how my testing was now spregdbeyond my own school! If
only I could have acknowledged where | got all thekeas from- alas, | could just
not see an appropriate way to do that!

Yes, after this Inspection, | felt both successfull proud of my school and all the
people connected to it. Professionally (and a HUGIANK YOU TO THE
LATIHAN for this) | was being publicly declared tze..A SUCCESS!



